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Reviewing Performance Management Timeline 2010-11
If you have not undertaken a full review of your performance management system this Autumn would be a good time to do so. Our experience suggests that the process can take a full academic year. 

The ETC suggested process and timelines are:
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Supporting Documents

The following ETC documents can be downloaded from the Performance Management page of our website at www.ethicaltraining.com/performancemanagement.htm:
· The wiring diagram

· Job descriptions

· Objectives

· Planning statements

· PM policy and guidance

Timing of the Review Cycle

Many schools adopted a cycle running from October through to October because when the regulations came into force schools had a deadline of 31st October. This date was set because it was the latest date for the pay committee to make pay determination decisions. As a consequence schools often find themselves engaged in performance management during one of the busiest times of the year and can find themselves finalising the objectives and actions as late as November. ETC has been working with a number of schools on setting the cycle from July to August with with the final statement signed off during the first week of the school year. This also ensures that staff leaving in the summer leave with completed PM documentation to take to their new school.
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